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1 Introduction

* Life Cycle Management means different
things to different people.

* Public Sector —some South African-ism
* View of an Consultant / Outsider



2 Consulting

* Apply Knowledge and Skill
 On a contracted basis

* When is using consultants appropriate?
* Not permanently required
* Occurrence not frequent enough....

* Independent Professional
Registration/Qualification required



3 Fundamentals

* Life Cycle Management
* HT Life Cycle Management(LCM)

* How does HT LCM fit into the bigger
picture.

« Some public Sector SA-ism
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Public Hospital in Urban SA
530 bed Regional

6 years planning and design

4 year construction

2 years equipment procurement
1 year Commissioning
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LCM in Isolation
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Stage 1: Infrastructure
planning

Stage 2: Sirategic
resourcing

G1

G2

Is the work for the

Stage 0: Project initiation

provision of new
infrastructure or the
rehabilitation,
refurbishment or
alteration of existing
infrastructure?

Project planning processes

Does the project require a feasibility study?

-1
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Implementation authorised
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Prefeasibility

A prefeasibility report which determines whether or not it is
worthwhile to proceed to the feasibility stage

Preparation and briefing

A strateqic brief which defines project objectives, needs, acceptance
criteria and client prionties and aspirations, and which sets out the
basis for the development of the concept report for one or more
packages

Feasibility

A feasibility report which presents sufficient information to determine
whether or not the project should be implemented

Concept and viability

A concept report which establishes the detailed brief, scope, scale,
form and control budget, and sets out the integrated concept for one
or more packages

Design development

A design development report which dev HT LC|\/| Failures
concept to finalise the design and defi

integrated developed design, and co

schedule for one or more packages PrOCGSSQS are forced

to go ahead while
earlier gates have not

Demographics and catchment population \ Disease Profile \ been followed
Up and down referrals network \ etc. ???? through — SIPDM not

followed
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(WALLY, WE DONT HAVE
TIME TO GATHER THE
Clinical REQUIRE-

MENTS AHEAD OF
TIME.

< Adses  wwiunitedmedia com

I WANT YOU TO START
DESIGNING THE
hospital  ANYWAY.
OTHERWISE IT WILL

LOOK LIKE WE ARENT
ACCOMPLISHING ANY-

THING.

)
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OF ALL MY PROJECTS,
I LIKE THE DOOMED
ONES BEST,
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7 Years into the 10 Year Project
y MRl is added

Construction was already 65% complete
CT moves to Screening Room
Fluoroscopy Unit moves to Bucky Room
* Etc.
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What happens in commissioning?

We convert a building into a hospital.
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What happens in commissioning?

We convert a building into a hospital.

But sometimes....
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What happens in commissioning?

We convert a building into a hospital.

Building
Equipment

Medication

Management
Policies
skills

4

Outward

EMS
Referral
Pathology service

Financial System
Legal
Society
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 HTLOM “Consultants view” Example : 3 Corissoning
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Healthcare System
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5 Conclusion

LCM for HT and other Infrastructure
Assets are inter-dependent

LCM for HT can benefit from
following Asset Management
protocols like ISO 55 000

Consulting Services has particular
role to play in this domain

CCCCC



Thank You

n:nr(?

consulting

www.reafconsulting.com



