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1 Introduction
• Life Cycle Management means different 

things to different people. 

• Public Sector –some South African-ism

• View of an Consultant / Outsider



2 Consulting
• Apply Knowledge and Skill

• On a contracted basis

• When is using consultants appropriate?
• Not permanently required
• Occurrence not frequent enough….
• Independent Professional 

Registration/Qualification required



3 Fundamentals

• Life Cycle Management

• HT Life Cycle Management(LCM)

• How does HT LCM fit into the bigger 
picture.

• Some public Sector SA-ism



Variations in Description of Asset Life Cycle 
Stages

Typical HT Process

Typical Building Process



IAM Conceptual Asset Management Model



Asset Management Landscape Subjects
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Public Hospital in Urban SA
• 530 bed Regional
• 6 years planning and design
• 4 year construction
• 2 years equipment procurement
• 1 year Commissioning





IAM Conceptual Asset Management Model

1. LCM in Isolation
2. HT LCM separate 

from other Assets
3. HT LCM integrated 

with other AM 
domains

HT LCM Failures
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HT LCM “Consultants view” Example :  1 Inception

SIPDM
Standard for 
Infrastructure 
Procurement 
and Delivery 
Management



HT LCM “Consultants view” Example :  1 Inception

Demographics and catchment population \ Disease Profile \
Up and down referrals network \ etc. ????

Processes are forced 
to go ahead while 
earlier gates have not 
been followed 
through – SIPDM not 
followed

HT LCM Failures



Clinical hospital



HT LCM “Consultants view” Example :  2 Design/Development

What is Configuration Management?

Original 
Requests

Required 
for 

Final 
Delivery

Changes in the Environment

Original Requirements

New Requirements  

Deleted Requirements

Changed Requirements

Original 
Requests
Original 

Requests

Required 
for 

Final 
Delivery

Required 
for 

Final 
Delivery

Changes in the EnvironmentChanges in the Environment

Original Requirements

New Requirements  

Deleted Requirements

Changed Requirements

New Requirements  New Requirements  

Deleted RequirementsDeleted Requirements

Changed RequirementsChanged Requirements



HT LCM “Consultants view” Example :  2 Design/Development

Configuration Management

7 Years into the 10 Year Project
MRI is added

• Construction was already 65% complete
• CT moves to Screening Room
• Fluoroscopy Unit moves to Bucky Room
• Etc.



HT LCM “Consultants view” Example :  3 Commissioning

What happens in commissioning?
We convert a building into a hospital.



HT LCM “Consultants view” Example :  3 Commissioning

What happens in commissioning?
We convert a building into a hospital.

But sometimes….



HT LCM “Consultants view” Example :  3 Commissioning

What happens in commissioning?
We convert a building into a hospital.

In
w

ar
d • Tangibles

• Building
• Equipment
• Medication

• Intangibles
• Management
• Policies
• skills
O

ut
w

ar
d • In the Health System

• EMS
• Referral
• Pathology service

• Outside the Health 
System
• Financial System
• Legal
• Society



HT LCM “Consultants view” Example :  3 Commissioning

Hospital System

HT Commissioning



HT LCM “Consultants view” Example :  3 Commissioning

Healthcare System



HT LCM “Consultants view” Example :  3 Commissioning

Healthcare Environment Systems
Commissioning



5 Conclusion
• LCM for HT and other Infrastructure 

Assets are inter-dependent

• LCM for HT can benefit from 
following Asset Management 
protocols like ISO 55 000

• Consulting Services has particular 
role to play in this domain
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