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PRIVATE SECTOR PROCUREMENT
DISCLAIMER













PROCUREMENT
END TO END PROCUREMENT PROCESS

https://www.mckinsey.com/business-functions/operations/our-insights/a-next-generation-operating-model-for-source-to-pay?reload



REQUIREMENTS FOR STRONGER GOVERNANCE

• Increasing complexity of sourcing activities

– Parallel and direct imports

– Financial and operational risk

– Reputational risk

– Service disruption

– Data sensitivity and cyber security

• “Implant Files” Investigation

• Increased global tendency for patient claims 

• UK Listing requirements e.g. Modern Slavery

• Stronger strategic group structure drive



SUPPLY CHAIN RISK MANAGEMENT
POLICY STATEMENT

• Patients first – quality care

• Carry out business fairly, honestly and transparently

• Protect company brand and reputation

• Process improvement and increased efficiencies

• Products and Services meet minimum standards

NB:

Group commitment to implement systems and controls to support



GENERAL PRINCIPLES AND RULES

• Reference to Anti-Bribery policy

• Balancing rewards against risks – lowest price not always best

• Legal compliance

• Good corporate governance throughout procurement process

• Total cost of ownership approach

• Reduce impact on environment

• Implement procedures related to supplier and product selection

• Procurement undertaken by suitably skilled staff



SUPPLIER AND PRODUCT SELECTION

SUPPLIERS

• Ethical behavior

• Proven track record for service delivery

• Stable brands and relations

• Training of end-users

PRODUCTS

• CE and/or FDA, ISO 13485, etc.

• New technologies – credible Health Technology Assessment

• HTA Safe – Strategic decision possible

• Total cost of ownership



ANTI-BRIBERY POLICY

• Carry out business fairly, honestly and transparently

• Zero tolerance attitude towards Bribery

• Not offer or pay bribes to gain business advantages

• Not take or accept bribes to give business advantages 

• Avoid doing business with others who do not accept our 

values or could harm our reputation

NOTE:

• New guidelines and procedures related to sponsorship 

to third party events 



MODERN SLAVERY
WHAT IS IT?

It is a confronting reality that in the present day, men, women and 
children all over the world remain victims of modern slavery.

They are bought and sold in public markets, forced to marry against 
their will and forced to work inside clandestine factories on the 

promise of a salary that is often withheld, or on fishing boats where 
men and boys toil under threats of violence.  They are forced to work 

on construction sites, in stores, on farms, or in homes. 

Labour extracted through force, coercion, or threats produces some 
of the food we eat, the clothes we wear, and the footballs we 

kick. The minerals that men, women, and children have been made 
to extract from mines find their way into cosmetics, electronics, 

medical devices and cars, among many other products

https://www.globalslaveryindex.org/



MODERN SLAVERY
IS A REALITY

SOME STATISTICS

• An estimated 40.3 million men, women, and children were 
victims of modern slavery on any given day in 2016

• Of these, 24.9 million people were in forced labour and 15.4 
million people were living in a forced marriage

• Women and girls, make up 71 percent of victims

• Arab States hosts 17.6 million migrant workers and estimated 1 
in 4 are victims of modern slavery

• China imports $1bn-worth of coal a year from North Korea, dug 
out by miners who toil because of an inherited-worker

• The cotton industry in Central Asia depends on migrant labourers

• Supply chains based on modern slavery may reach into the 
West

https://www.globalslaveryindex.org/2018/findings/global-findings/



PROCUREMENT SPEND CATEGORIES

• Ethical products (medicine, drugs) 

(No opportunities in MCSA and Hirslanden)

• Capital Investments

• Surgical & Implants products

• Medical consumable products



• Centralization

• Standardization

• Total cost of ownership approach

• Appropriate technology

• Volume incentive agreements (7 Suppliers ± 65 % of spend)

• Bulk buying

GROUP CONTRACTS
CAPITAL INVESTMENTS



GROUP CONTRACTS
SURGICAL SUPPLIERS

• Multi-year agreements

• Price reductions

• Efficiency projects

• Service delivery – KPI’s

• Volume commitments



MEDICAL INNOVATIONS
GPO ESTABLISHED JANUARY 2017



PROJECTS OVERVIEW



PROJECTS OVERVIEW



MEDICAL INNOVATIONS
PROJECTS OVERVIEW



TRANSPORT AND STORAGE 
QUALITY STANDARDS



DIRECT IMPORTS
CUSTOMISATION

ICU and operating 
room Pendants



Medical Innovations
Workshop

Pendant 
Customization

Outsourced 
Logistics



SINCE 2014
LAUNCH OF DIRECT CONSUMABLES
Nitrile examination gloves - over 220 mil. pieces sold to date



DIRECT IMPORTS
PRODUCTS



SPEND MANAGEMENT
PROJECT OBJECTIVES

To provide a world class global Spend Management framework for 
Mediclinic International by establishing the following:

 Improve existing spend data management capabilities and bring about
relevant improvements

 Ensure that we have quick access to all spend data within the
Enterprise

 Expand data cleansing and classification capabilities for all spend
categories

 Classify spending at detail level across master data

 Enhance our data with appropriate business intelligence

 Increase the frequency and coverage of our spend analysis cycles

 Utilize advanced reporting and decision support tools
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GLOBAL BUYING CONGLOMERATES
WHY NOT IN SA?

Source : http://www.beckershospitalreview.com/finance/6-of-the-largest-gpos-2015.html Source : Healthcare: Market Dynamics, Policies and Strategies in Europe,
edited by Mario Glowik, Slawomir Smyczek



THANK YOU

james.herbert@mediclinic.com


