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VISION, MISSION, AND CORE VALUES

Our vision
To be a market
leading, international,
diversified, healthcare
provider.

Our mission
We improve the lives
of people through
the delivery of high
quality cost effective
care.

Our purpose
Making life better.
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MORE ABOUT THE LIFE HEALTHCARE GROUP
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OUR SOUTH AFRICAN OPERATIONS

Hospital Services

Complementary Services

I-lf& Healthcare 50 acute hospitals

8 983 registered beds
41 emergency units
38 maternity units

12 cardiac units

°
Llfe. Oncology 3 Novalis TX radiotherapy units

L’ 24 dedicated units | 303 renal dialysis
I & Renal Dialysis stations

7 dedicated acute rehabilitation units |

°
Llf& Rehabilitation 319 beds

I-' 9 dedicated acute mental health facilities
I & Mental Health | 512 beds

Healthcare Services

Education

°
Llf& College of Learning 7 learning centres

(EC,GP,KZN,WC)

1 000 students trained

annually (nursing and health
sciences programmes)

o
I_If& 366 clinics| 471 699 employees cared for

Employee Health Solutions

(delivered by Life Occupational Health
and Careways)

11 facilities (3080 beds) — public private
partnerships

IL If& Esidimeni

| qe
- L If& Recovery Centre

2 of these facilities are NGOs (in association
with Department of Social Development)
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NURSING VALUES

We believe in providing world class nursing care by

Focusing on the
personal needs of
our patients and their |
families :

Delivering excellent
clinical care

Trusting and

encouraging

one another as
colleagues

Providing our
students with
the best clinical

support
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NURSING DEPARTMENT

Nursing practice Nursing education Infection prevention
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Nursing Efficiency
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¢ Foreign Recruitment

e Agency Management

¢ Nightingale
Programme

N

¢ FTE & Budget
¢ Daily tracker

¢ Monthly Cost
Management

e Automation

¢ Billing — ward & theatre
o Staffing

¢ Quality indicators




Clinical Standards & Quality

C Patient Experience W

Nursing Touch points
e |nitiatives
¢ Hospitality Attendants
e Stand Down
* Hourly Rounding

Clinical Care
&
Governance

- Patient
Experience

Nursing

Ve Quality
Indicators

Clinical Y
Projects

» Nursing Related Medico ¢ Better Obs

|ega| e Tiered ICU
¢ Medication Errors e A&E Triage
e Falling e Oncology

°® ® Pressure Ulcers . :
* Procedure Related * Major Jf)lnts f(?l'
I e e Clinical Competence of staff Maternity Project
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Nursing Sustginability P

¢ 2|C Project
e Nursing Management
Structure

e Nurse Resource
Planning

e Specialist Nurses

® Nursing Standards
Manager
U

|

Nursing
Resourcing
Projects

Induction &
Training

¢ Induction Program
— Management &
clinical staff

o Staffing Module for
UMs & NMs

\
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rojects

e LHC Nursing Trust
e Bursary Committee

Nursing
Sustainability

Nursing of the
Future




Infection Prevention

e HAl Management \] ( e Campaigns \
¢ Bundle Compliance ¢ Employee Health &
* ICNet Management Safety

e Antimicrobial
Stewardship

¢ Outbreak Management

Preventive
3 . 4
Surveillance & Control
Measures
EdUCE?tI-OFI & Certification
-~ Training N

National Core Standards
e QMS
o Audits

e Certificate programme
¢ Short Course
e Induction

(S J
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higher education
& training

Department:
Higher Education and Training

©
Llf& College of Learning
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Nursing Education (Life College of Learning)
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® Programme ¢ Accreditation & A
Development & Review Registration
e Teaching & Learning ¢ QA Audits
e Assessment (Tests & o Certification
Examinations) « Technology
_ 4

—)

¢ Clinical Education
System

e CPD System

e Communities of
Practice

® Reporting
e Evaluation
e Certification

s

e University Association
e Senate & Council
® Research & Ethics

* Nursing Research &
Scientific Committee

e Editorial Committee




Nurse Recognition, Retention, & Marketing

Life

HEALTH

CARE

CGreat 100 Nurses

e [nternational
Nurse’s Day

» Pace Setter’s Awards
e Christa Roodt Award
® Nursing Hall of Fame

¢ Edge Runners
Awards

(S

/

® Professional
Societies

¢ Journal

¢ Conferences

¢ Engage & Connect
o Life Radio

* Thought Leadership

articles

~

Nurse
Recognition

N

e Graduation
¢ National Awards
¢ Regional Awards

n

e Recruitment at schools

e Recruitment at
universities

e FOCUS
e Linkedin
e Recruitment agencies




OUR COMMITMENT TO CARE

Commitment

Our smile is our welcome
Thoughtful care is our commitment
How we leave patients feeling after their
hospital experience is our legacy
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