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CONCEPT AND BENEFIT

• “A Long term contract (at least 10 yrs) between a 
Government entity and private party for the provision of 
public services and/or development of public infrastructure, 
in which responsibilities and rewards are shared”

• Benefits
• Private capital
• Long term Solution
• Risk transfer 
• Efficiency gains

• Limitations
• Inflexibility
• Political and Social sensitivity



GOVERNMENT ENGAGEMENT TO ENABLE A PPP

Four main roles 
1. Policy Formulation

• To define long-term vision and strategy
• To secure high level political support

2. Legal and Regulatory Framework
• Clear legal basis
• Procumbent rules

3. Institutional Arrangements
• Clarification of responsibility. (who is doing what?)

4. Financial Support
• Access to financial resource
• Investment incentives (tax , import duties, etc)



OBJECTIVES
1.Government 

• Good health care through a minimum 
possible cost

2.Private Sector
• Maximize profit



HOW DO WE SEE THE EFFICIENCY? 
1. Volume
2. Technological Adaptation
3. Expertise
4. Specialization
5. Logistics
6. “Decision” making
7. Timing &
8. Over all managerial skills



PUBLIC PRIVATE PARTNERSHIP
SKILLS AND STRUCTURES HAVE THE 

POTENTIAL TO SOLVE LARGE COMPLEX 
PROBLEMS AND INCREASE PUBLIC AND 

PRIVATE VALUES FOR THE BENEFIT OF THE 
PEOPLE. 



The 
Future is 
PPP and 
Digital.




